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“With a team of senior experts and analysts, we started to develop the Impakter index 
methodology back in 2018. After four years and many lessons learned, we are finally 
getting there. The Index is just how we designed it to be: intuitive and transparent and 
yet rigorous and objective, with SDG targets as its compass and industry certificates as 
its guidelines and pillars.

The primary goals of the Index are transparency and democratisation for the 
sustainability reporting sector. We recently released a Corporate Index List, and now 
our focus is on small and medium enterprises, which represent 93% of EU companies, 
and often struggle to meet the growing sustainability requirements and the 
expectations of customers.

With the Index, therefore, we are making sustainability compliance and sustainable 
finance approachable and affordable for SMEs. Even if we know that the journey for 
global sustainability is still in progress and there’s a long way to go, we are proud of the 
work we are doing for people, companies and the planet.”

Raffaele M. Maiorano.
Co-Founder, Chief Sustainability Officer - Head of Index
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We offer the most 
objective approach to 
sustainability rating

Our rating criteria are not based on an absolute standard nor are they affected by 
subjective judgement. Rather, we base our scoring on the average certificates and 
progress of existing companies, and how some companies deviate from this average 
either for the better or for the worse. 

This not only makes the rating more objective than any other methodology on the 
market, but also offers a Clear and Visual representation, showing where companies 
stand compared to competitors in the sector.
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Metodology
The Impakter Ecosystem

The Impakter ecosystem offers a comprehensive toolbox in sustainability and
transparency for business and policy. Each element in this system (News, Business and 
Pro tool) plays a specific role to bring to the market the most inclusive and transparent 
solutions for sustainability.
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The Index Methodology

What makes Impakter Business Solutions unique is its grounding in the Impakter 
Sustainability Index. The Index methodology and vision were developed over several 
years by a multidisciplinary team of experts inside Impakter. Some parts of it are still a 
work-in-progress as they are further refined by the team, working on several fronts. We 
are collecting anonymized data about 29.000 companies in the sectors across several 
key institutional actors. The purpose of this exercise is to draw lessons about how best 
to achieve sustainability and in the most efficient manner. In this way, our knowledge is 
continually expanded and kept up-to-date.

The evaluation of key information is structured into Five Pillars (or components) of a 
company’s sustainability performance, which, added up, provide the allocation to the 
company of a score on an INDEX (rating system). A 5 Pillar structure is also imperative as 
it can be tailored to varying company sizes. 

These pillars are: 

Pillar I - UN Sustainable Development Goals (SDGs Compliance)

Verification of the degree of a company’s degree of “UN SDGs compliance” with the UN 
Sustainable Development Goals. We’ve completed a complex analysis of the 17 Goals 
and 169 Targets for every specific ISIC code to best understand how a company and 
industries can be compliant.

Pillar II - Certificates

Evaluation of the whole range of ISO Standards, Eco Label certificates and the Standard 
maps in terms of their relevance, from top sustainability certificates to industry-specific 
certifications.. We value process, Management and HR, product certificates and labels 
that represent a clear engagement and distinction between companies. 

We took the effort of dedicating a certificates research team to

• match certificates with SDG targets based on what certificates cover and differentiate 
between primary, secondary and tertiary certificates, according to their relevance.  

• identify which certificates are valid and desirable as proofs of sustainability and which 
are not. This is key to building up trust among consumers and avoiding accusations 
of greenwashing.  

Check out also our certification database to discover which certificates, eco labels and 
standards we consider for our rating, worldwide.

Pillar III - European Union Regulatory System

We mapped the entire regulatory system of the EU in order to match each regulation 
with SDGs targets, on one hand, and ISIC codes on the other. Thanks to this classification 
effort, for every business we can formulate regulation-based suggestions on how to 
improve their sustainable status by working on their processes and products.

All this, without compromising the business model strategised by the management.

https://impakter.com/index/certificates-2/
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Pillar IV - Customer Satisfaction and Online Reputation

Third-party information about the company (public image derived from articles in the 
press and social media) and consumer views and reputation (derived from the internet) 
are all sources of information external to the company that tell a story about the company. 
Based on our findings and analysis, we can also improve the company’s personal brand 
identity with our Impakter Media platform.

Pillar V - Company Operations & Philosophy Assessment

Evaluation of a company’s year-end report and third-party reviews and assessments is 
carried out, to confirm on-going efforts to move towards a more sustainable business 
model. We take in account the company’s operations and business strategy based on 
their year-end report and external resources that can speak to the company’s ongoing 
efforts to move towards a sustainable framework. 

The Evaluation

The evaluation happens through a hybrid system that combines AI with human 
expertise: a first round using an objective algorithm is followed by a second round of 
in-depth human assessments to fine-tune the overall evaluation process. The work is 
carried out by our team of dedicated sustainability analysts who also use the insights 
and experience of our marketing experts. 

The result is an assessment of where a company stands on its path to sustainability. By 
the same process, a company can get advice tailored to its needs: a pathway to transform 
it into a fully sustainable company is created, with no possibility of  greenwashing 
accusations. This is what Impakter Business Solutions are about: providing tailored 
guidance for any companies desirous to become sustainable. 

When a company has achieved sustainability, it not only obtains a high sustainability 
ranking on the Impakter Index (A or B), but a range of benefits:  access to green finance, 
an improved value chain, and trust among consumers and investors is built up, making 
it easier to sell to a broader market and raise funds. 

Once the company has gained sustainability status, the second phase of Impakter 
Business Solutions begins and our experienced marketing team stands ready to assist 
in giving exposure and communicating the newly gained green rating to the markets.  

A Rating: Companies have primary certificates for their entire business, valuable 
awards and rankings, clear and detailed sustainability agenda: KPIs, objectives, 
progress and target specific SDGs.
. 
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B Rating: Companies have specific certificates, some awards and rankings, easy-to-
find sustainability reports and sustainability agendas: transparent goals and progress, 
target specific SDGs.  

C Rating: Companies take part in unsustainable activities. They provide a clear and 
thorough sustainable agenda, SDGs targets. They hold some certificates, awards and 
appear in some rankings.

D Rating: Companies are engaged in unsustainable activities. They lack transparency, 
goals and progress, SDGs targets. They do not hold certificates or awards. However, 
some effort and communication can be seen.

F Rating: Companies are not engaged towards sustainability at all. They do not 
possess a sustainability report, they do not appear in any rankings, have neither 
certificates nor awards.  
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Audi 
Sustainability 
Report
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Audi Sustainability Report

RATING

C
Positive and on it’s way to a 
substantial improvement.

SECTOR
Positive and on it’s way to a 
substantial improvement.

Contact

T: +49 841 890

E.mail: zentrale@audi.de

Listing

N/A

Stock Exchange and Ticker

OTC:AUDVF

Contact Details: 

Chief Sustainability Off icer

Rudiger Recknagel & 
Prof. Dr.-Ing. Peter F. Tropschuh.

Linkedin
Linkedin

Website

Audi

Evaluation of Audi
The C score obtained by Audi is explained by several 
major factors, all contributing to the company not 
achieving, at least for now, the level of sustainability 
that it says it aspires to achieve, as summarized in 
Table 1 of the  below. 

There is no doubt that Audi is accelerating its 
changeover to electric mobility: As early as 2026, 
all new models from the Four Rings on the global 
market will be fully electric. And in 2033, the Four 
Rings will shut down the production of vehicles with 
internal combustion engines. One exception could 
be China, where the company is investigating the 
possibility of longer production depending on local 
demand. Audi has also announced that it already 
has net carbon-neutral operations for the produc-
tion of its vehicles at several sites.

Now, according to Audi official documents,  the 
company is focusing more on sustainability 
throughout the entire product life cycle – from re-
source extraction and vehicle operation to recycling 
of the materials used. In the future, ESG (Environ-
mental – Social – Governance) aspects are, according 
to management, to play an increasingly important 
role in all the decisions made by Audi, as well as in its 
products and services. Audi puts forward as its main 
ESG criteria: climate protection, the use of finite 
resources, employee health and safety and the per-
ception of social responsibility.

Audi’s sustainability reporting, as shown in the table 
below, is scored A as it is both transparent and com-
prehensive; furthermore, it has obtained most of the 
sustainability certificates that it needs and that are 
important in the automotive industry (see Table 4 
below for details).

Audi’s public image is also positive, and the hiring 
in 2022 of a well-known climate scientist, Spencer 
Reeder as its American director of government af-
fairs and sustainability  has no doubt helped (more 
details in the Technical Annex). But on other counts, 
the results are not so positive. There are setbacks 
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Awards

N/A

Revenue

$51.5 B

Market Capitalisation

$83 B

Employees

85,750

Content source

audi-report-2021

and difficulties (see Table 2), as the progress report-
ed in sustainable production is still generally below 
50 percent of the total. One number is emblematic, 
indicating the length of the road that still needs to 
be covered: at present, only 10.7% of the total Audi 
brand production is fully electric and plug-in hy-
brids.

Company claims to phase out fuel powered cars 
by 2033 are contradicted by reports that this might 
not be the case in China where the company is also 
focusing on the market to sell more cars, one of the 
largest consumer markets in the world with high 
potential future consumption growth.

As for the automotive industry in general, the short-
age of semiconductors as a result of the COVID-19 
pandemic has caused major setbacks for the pro-
duction of vehicles, making it all the more difficult to 
achieve sustainability.

Despite the difficulties afore-mentioned, Audi has 
been able to show a fairly high degree of compli-
ance with SDG targets and its overall score in this 
regard is “B” (for details, see Technical Annex, Table 
3). For example, Audi  is an active member of the 
Global Battery Alliance, which aims to establish a 
sustainable value chain for batteries, from resource 
mining through to sustainable recycling. And it has 
successfully pursued a strategic research partner-
ship for battery recycling. The result: Over 90% of the 
cobalt and nickel from the high-voltage batteries of 
the Audi e-tron can be recovered.

Where Audia falls back is in the area of human rights 
and overall employment quality. For example, it re-
ports that it will  increase the proportion of women 
in the first management tier (i.e. below the Board of 
Management level) and in the second management 
tier. As of now, press reports indicate that only 16.8% 
of managers at the second management level and 
8.6% at the first management level are women. This 
is commendable but still very far from full gender 
equality.

The company it still is not where it should and can 
be. Hence Audi is given an overall score of C, close 
enough to B and with a positive outlook given the 
company’s avowed determination to achieve sus-
tainability.
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Sustainability Scorecard

Audi Company Activity
Audi AG is a German automotive manufacturer of premium cars and motorcycles, 
headquartered in Ingolstadt, Germany. It is a subsidiary of Volkswagen AG and it has 
production facilities, together with its subsidiaries in the Americas, Europe, the Middle 
East and Asia-Pacific.
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Audi Sustainability Activity -
As per company declarations

Audi is accelerating its changeover to electric mobility: As early as 2026, all new models 
from the Four Rings on the global market will be fully electric. And in 2033, the Four 
Rings will shut down the production of vehicles with internal combustion engines. One 
exception could be China, where the company is investigating the possibility of longer 
production depending on local demand. Audi already has net carbon-neutral opera-
tions for the production of its vehicles at several sites. 

Now the company is focusing more on sustainability throughout the entire product 
life cycle – from resource extraction and vehicle operation to recycling of the materials 
used. In the future, ESG (Environmental – Social – Governance) aspects are, according 
to management, to play an increasingly important role in all the decisions made by 
Audi, as well as in its products and services. Audi puts forward as its main ESG criteria: 
climate protection, the use of finite resources, employee health and safety and the per-
ception of social responsibility.

Certificate & Labels, Standards and Frameworks

• ISO 14001: Environmental Management and Responsibility 

• ISO 50001: Energy Management and Efficiency 

• EMAS: management instrument developed by the European Commission for com       
  panies and other organisations to evaluate, report, and improve their environmental      
  performance. 

• Aluminium Stewardship Initiative (ASI): responsible production, sourcing and stew     
  ardship in the global aluminium value chain.
 - Performance Standard
 - Chain of Custody 

• GRI Standard: helps organisations to publicly report the impacts of their activities in  
  a structured way, transparent to stakeholders. Holds the company against NO clear  
  rating system.  

• FIA Three-Star Environmental Accreditation 

• Gold Certificate of the German Association for Sustainable Building



14

Audi in the news: Press Reviews and Social Media

Covington, P. (2022) Meet the Climate Scientist Heading Sustainability and Govern-
ment Affairs at Audi. [online]. Available at:

     triplepundit

An interview with Spencer Reeder, the director of sustainability and global affairs at 
Audi America, who is also a climate scientist. 

Important to note in the article is Spencer’s feedback, on Audi, but also in general 
about the importance of aligning government affairs and sustainability goals, pricing 
carbon in the business systematically, the opportunities and challenges with electric 
vehicles, charging infrastructure, and batteries lifecycles. 

Myles, P. (2022) Audi to End ICE-Powered Vehicle Production by 2033. [online]. Available 
at: 

      wardsauto

The article discusses on one hand Audi’s plan to phase out all global production of ve-
hicles powered by an internal combustion engine by 2033, and its zero environmental 
program. Phasing out production of ICE-Powered Vehicles includes preparing its glob-
al facilities for the production of all-electric cars, as well as building additional capacity, 
where it is needed. 

Secondly Audi is pursuing a zero-environmental program that includes (1) reducing 
ecological footprint from production and logistics, (2) reduce by 50% “ecologically 
weighted water consumption value” by 2035, (3) cut by 50% its environmental impact 
from areas such as energy consumption, power plant emissions, CO2 equivalents, air 
pollutants, local water risk, and wastewater and waste by 2030. 

Investments to address environmental impact will go to generating renewable energy 
in-house and adopting innovative technologies to create more circular value chains. 

Manning, J. (2023) New Battery Passport lets fleets compare the environmental impact 
of EV batteries. [online]. Available at: 

      fleeteurope

Audi and Tesla published their draft of the Battery Passport, initiative launched by the 
Global Battery Alliance (GBA), a non-for-profit organization driving change across the 
battery value chain. The passport is designed to provide transparency for investors, 
end-consumers and other stakeholders related to greenhouse gas emissions from the 
sourcing and processing of raw materials, and the manufacture of batteries, as well as 
to any issues of child labour and human rights violations in the mining of the metals 
and minerals required in the manufacturing of batteries.

https://www.triplepundit.com/story/2022/climate-scientist-sustainability-audi/744361 
https://www.wardsauto.com/industry-news/audi-end-ice-powered-vehicle-production-2033 
https://www.fleeteurope.com/en/new-energies/europe/features/new-battery-passport-lets-fleets-compare-environmental-impact-ev-batteries?a=JMA06&t%5B0%5D=Electrification&t%5B1%5D=Lithium%20ion%20battery&t%5B2%5D=Greenhouse%20Gas%20Accounting&t%5B3%5D=Audi&t%5B4%5D=Tesla&curl=1 
https://www.triplepundit.com/story/2022/climate-scientist-sustainability-audi/744361
https://www.wardsauto.com/industry-news/audi-end-ice-powered-vehicle-production-2033 
https://www.fleeteurope.com/en/new-energies/europe/features/new-battery-passport-lets-fleets-compare-environmental-impact-ev-batteries?a=JMA06&t%5B0%5D=Electrification&t%5B1%5D=Lithium%20ion%20battery&t%5B2%5D=Greenhouse%20Gas%20Accounting&t%5B3%5D=Audi&t%5B4%5D=Tesla&curl=1 
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Highlights from Audi Sustainability Report

Achievements

• 57.5% increase in share of all-electric vehicles in deliveries compared to the previous 
year 

• 43,866 Audi e-tron models were produced at Audi Brussels in 2021

• 80% of the total of 370 criteria were fulfilled by Audi for initial certification by the Top 
Employers Institute 

• 16.8% of managers at the second management level and 8.6% at the first managment 
level are women

• A net total of more than 195,000 metric tons of CO2 are prevented at the Audi sites 
in Inglostadt, Neckarsulm, Gyor and the bulti-brand site in Bratislava thanks to a 
closedloop aluminum process that AUdi has been using since 2017

• Around 150 countries are currently included in the global pilot project in which Audi 
is using Artificial Intelligence (AI) to analyze the extent to which suppliers meet the 
defined sustainability criteria

Weaknesses and Setbacks 

• Claims to phase out fuel powered cars by 2033, but reports that this might not be the 
case in China where the company is also focusing on the market to sell more cars, one 
of the largest consumer markets in the world with high potential future consumption 
growth.

• As for the automotive industry in general, the shortage of semiconductors as a result 
of the COVID-19 pandemic has caused major setbacks for the production of vehicles.
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Targets vs Progress Reported
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UN SDGs Compliance Analysis

Progress made toward SDG targets 
As reported by Audi

Development of driver-related causes of accidents involving person-
al injury in road traffic data. This information helps the design of the 
automobiles to make them safer and more reliable.

The Audi Academy’s qualification programs prepare employees for 
future challenges. The courses offered are geared to Audi’s human re-
sources and competence development needs as well as to the future 
topics of the industry. Audi will invest more than half a billion euros in 
professional development between now and 2025.

Audi uses efficient processes and a water cycle at its production sites 
for the sustainable production of its cars. The San José Chiapasite in 
Mexico is an example of a flagship project where Audi produces cars 
almost completely free of wastewater, the first premium manufac-
turer to do so worldwide. A water treatment plant collects 100% of the 
wastewater generated here, cleans it, and feeds large quantities back 
into the water cycle at the plant.

• Audi successfully pursued a strategic research partnership for bat-
tery recycling. The result: Over 90% of the cobalt and nickel from the 
high-voltage batteries of the Audi e-tron can be recovered. 

• Audi is an active member of the Global Battery Alliance, which aims 
to establish a sustainable value chain for batteries, from resource 
mining through to sustainable recycling.

To ensure sustainable prevention of corruption, the process of deal-
ing with grants and avoidance of conflicts of interest and corruption 
were uniformly enshrined in a Volkswagen Group Policy for the first 
time. AUDI AG incorporated this into a new corporate policy, which 
replaced the previous guideline. To give Audi employees training on 
relevant corruption topics, interactive web-based training was intro-
duced to all divisions in 2016.
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• Audi is working with cities around the globe to make this vision a 
reality – for example, with the Audi traffic light information service. 
This vehicle-to-infrastructure (V2I) service increases efficiency, conve-
nience, and safety in traffic

• When it comes to innovation, Audi has been setting records for 
years. The company registered more than 1,200 patents in the 2019 
year under review.

• Audi has developed a menu with data privacy settings for their Audi 
models. What this means for customers is that while in the car, it only 
takes a few clicks for them to reach their “privacy settings” in the MMI 
user menu. There they can activate or deactivate their personal on-
line services based on their data use, and make targeted deci- sions 
on data collection options.

• Audi successfully pursued a strategic research partnership for bat-
tery recycling. The result: Over 90% of the cobalt and nickel from the 
high-voltage batteries of the Audi e-tron can be recovered.

• Audi is an active mem-ber of the Global Battery Alliance, which aims 
to establish a sustainable value chain for batteries, from resource 
mining through to sustainable recycling

• In 2018, the ‘CO2  supply chain’ was also initiated with the aim of 
successively decarbonising the supply chain. For this purpose, Audi 
Procurement relies on green energy, CO2 reduced aluminum and 
CO2-reduced steel as well as recycling concepts and secondary ma-
terial in various areas. In this way, a total of more than 480,000 metric 
tons of CO2 were saved in the supply chain in 2022

• Audi plants in Brussels and Gyor are leading in environmental re-
form: in Brussels All production processes as well as all other emis-
sions generated at the plant are covered by the site either through 
renewable energies (around 95%) or through global environmental 
projects to offset the emissions. The Gyor plant will become the sec-
ond Audi site to operate with net-zero carbon emissions in 2020.
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UN SDGs Compliance Analysis
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impakter.com/index


